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In-country shared value:  
A complementary tool to the CMV Process 

 The Africa Mining Vision was adopted by the African Heads of State in 2009 
as the key continental framework to mainstream the mineral sector into 
broad-based development and structural transformation; 

  In a nutshell, its main objective is to create a “transparent, equitable and 
optimal exploitation of mineral resources to underpin broad-based 
sustainable growth and socio-economic development” 

 At the national level, Country Mining Visions are expected to domesticate 
the key tenets of the AMV and complement on-going reform processes 

 The OECD Framework for In-Country Shared Value creation provides a 
complementary tool to the CMV process. 

 Our approach is therefore for harness this complementarity, in particular 
with regards to the inclusive dialogue process, both within countries and 
with partner countries 



Key pillars of the CMV 
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The CMV is a multi-stakeholder consultative bottom up and top down process, rooted in collective national ownership 

Intersection with the key tenets of the OECD Framework 
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Ongoing CMV process in Africa 

   

 

 

Advanced 

CMV Initiative 

(targeted) 

Process depends on countries demand: 
 Systematic approach (full CMV 

methodology; 
 Targeted approach (linkages driven) 



STATE OF PLAY IN GHANA 2014: BILATERAL 
ENGAGEMENT 

2015: OPERATIONAL 
FRAMEWORKS 
(COMPLETED) 

2016: 
SUBSTANTIVE 
IMPLEMENTATION 
(IN PROGRESS) 

Q2-2014:  
Official Gov’t 
request 
 
Q2-2014:  
Official ECA 
Commitment 

 
Q3/Q4-2014: 
Operational 
collaboration 
established with 
Ministry of Lands 
& Natural 
Resources 

Situational 
assessments: 
Missions, UNDP Gap 
Analysis & 
Diagnostic Tool, 
Multi-level analysis 

 
Collaborative 
partnerships 
established with 
companies 

 
Coordinating body 
set up under 
chairmanship of VP 

 
Wide stakeholder 
consultations 

Consensus 
reached with  
Ministry, Minerals 
Commission, 
Chamber of 
Mines re. 
substantive focus 
on Value-addition 
 
Implementation 
partnerships 
 
 

Ghana has initiated a number of reforms, both in 
the mining and oil and gas sector. These are all 
in line with CMV process 

 

• Mining law of 2006 was updated with local 
content regulations in 2012, after thorough 
analysis and consultations; 

• List of 8 products agreed in 2013/24 for local 
sources; extended to ttl of 19 since January 2016 

• Petroleum Act passed in 2011; Local Content 
Regulation in 2013. Minimum content levels to 
increase gradually. For goods and services 
broadly - 10% at start, 50% at 5 years and 60-
90% at 10 years  

 

Regarding in-country shared value: 

• On-the-ground assessments, broad-based 
consultations and/or analytical work undertaken; 

 

• Specific/targeted entry points determined, where 
concrete and practical processes are underway, 
which anchor the CMV engagement in a 
particular area ranging from policy and regulatory 
frameworks to linkages. 
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CMV IMPLEMENTATION:  5-STEPS ROADMAP  

(PROCEDURAL & SUBSTANTIVE) 

Estab. of 
Coordinating 
Body ENRAC 
(Chaired by VP) 

Analysis  

Situational 
Assessments; 
UNDP Gap 
Analysis;  

STEEP;  

Multi-level 
analysis. 

Implementation 
Planning 

Procedural: 
Integration of 
sector policy 
priorities into 
national dev’t plan 
[NDPC]* 
 

Review structures, 
agencies and inst. 
set-up  

Substantive: 
Consensus on 
shared value-
creation  

Implementation 
and M&E 

Practical initiative 
to optimize shared 
value creation 
(nationally and 
regionally)*;  
 

Build robust M&E 
Framework, 
leveraging AMGI*  

Stakeholder 
Engagement 
throughout 
process:  
 

Planned HLRT*; 
Ongoing, broad-
based 
consultations, 
Communications 
Strategy* 
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* Material support required 

Two steps well advanced and used to 
inform LC regulations 

Progress made & WIP 

  

  

  

  



Next steps 

 Following on-going discussions with the Ghanaian stakeholders (governments; 
private sector and non-governmental organisations), it was agreed that: 

  The process would build on existing work and will focus on value addition as 
the most strategic and practical entry point, given on-going processes in Ghana 
(upstream and downstream). 

 Upstream: Focus will be on supply chain development. We will conduct (i) an 
industrial scan to see where the gaps are in terms of capabilities, business 
linkages, business environment (investment; finance; trade and non trade 
barriers; regional integration); and a (ii) business scan to find potential for 
private sector collaboration 

 Downstream: feasibility study will be done on gold to jewellery value chain to 
assess Ghana’s potential 

 A thorough political economy analysis of the mineral sector in Ghana to 
understand the dynamics of actors in the sector with a view to propose 
recommendations that will be politically implementable 

 

 


